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Balinese byibirth, globaLcrt?Zen by choice

(Undergraduate: IPB University, Indone5|a Postgraduate: IPPM, Indone5|a,and Athabasca University, Canada)

-

* 1991 -1996: Manager, Unilev sIndonesia (Indonesia)
« 1996 - 2016: VIP,'Bristol-Myers Squibb/Mead Johnson (Asia Pacific,

- o;@?/’o’rth America)
¢ 2016-20213SVP/C Gy Sl,'lptory (Asia Pacific)

2021 — Today: CEO, PradeW| (Thalland) Ltd. (Thailand, Indonesia, Canada)

-
Risk'Beyond Is Hosted by NTERNATIONAL

\ ERMA  cnterprise Risk Management Academy Bh}éﬁ” CONFERENCE
www.erm-academy.org ON ERM
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30 years as aisenior leader aCloSSHWOICOIPOrate culturess
25 yearsi{American/West meuittire and 5 yearsin

Japanese c
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“1-minute movie clip."

Risk Beyond Is Hosted by

@Q ERMA Enterprise Risk Management Academy

www.erm-academy.org




MOVIECLIPS.com



Sustainable Symphony: “...the Westerner and the Japanesc
Echoes of Ch ange mean something different when
they talk of ‘making a decision.’ In
the West, all the emphasis is on the
answer to the question....To the
’ Japanese, however, the important
T element in decision-making is
... defining the question....”

Peter Drucke

-.l‘“

America looks 10 mines
ahead; Japan looks 10 years. |

ERMA
Risk Beyond Is Hosted by RISK INTERNATIONAL

‘( /) ERMA Enterprise Risk Management Academy thYo(gyD CONFERENCE

www.erm-academy.org ON ERM
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Co on Gripes

American Manager

"It takes forever for Japanese to make d
"Japanese want too much data—'analysis pa

"Japanese have 'secret meetings'that exclude
Americans.”

"We (Americans) go to meetings to debate an issue to
make the best possible decision, but the Japanese
always imake decisions prior to the meeting."

Japanesedon'tinvolve Americans in the decision-
making process."

"Japanese don’t like to take risks."

t Academy

www.erm-academy.org

Japanese Manager

“They take understanding the proBlern:=

"Don’t gath data; don’t conduct RCA."
"Don’t practice plan-do-check-adjust.”
"Aren't data-driven & prefer to act on their feelings.”

“Don’ttake time to understand the current situation; take
Shortcuts through trial-error, a risky approach with
gRIended consequences.”

A¥niericans are specialists; they don’t try to view proble 1S

from variousyperspectives.”

"Argricans lakerisks lightly ."

R] JONAL
SOl  CONFERENCE
ON ERM
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Common Gripes

“there is some truth but mostly based on
perception, heavily influenced by culture”

F\IF I\Hrl

) ERMA e  Risk

www.erm- dmy rg

RISK ERMA
INTERNATIONAL
BEYOND CONFERENOCE
2024
ON ERM
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2 di€ neths!

€

ommunlcatlon s@ ‘ » .

Amerlcans tend to prefer direct communlcatlon le Japaneseare high- context comMmuRICaAtors

and tend to value indirect communication.
lerarchy and aumn Q
American companies tend to havelmilatter organizational, wheréas Japane ompaniesitEnERot

More hlerarchlcalw?vonge r'uJJ\ Dlres tfor authority (see level of bo

S appetlteén ecision-makingprocess

In the U.S. decisions'are made quickly, with a focus on efficiency, whereas in Japan, dg

madethrough a consensus-based process, where all parties involved are given an opp@.
provideinput and reach agreement.

ERMA
Risk Beyond Is Hosted by INTERNATIONAL
( ! ERMA Enterprise Risk Management Academy CONFERENCE
4 www.erm-academy.org ON ERM
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fiese areStrengths!

Relationship building

* |nJapan, building personaltrelationships, called “nemawashi”; is considered crucial to conducting
business & building trus@inlike in US companies. ‘
,

Work-life bElEREE

* Many coiPERICSHINISIIRERNBIIEXID e work a ments and emphasize on
JapaneSEeE CERERBNEVE a culture of lo orking hours and dedi

.-
The SpPirit of Monozukufd

Is no single-word transt@tion in English; the ClosekcraftWectlon
1A

i<k Beyond Is Hosted by . RISK INTERNATIONAL

: o -
( { \/’ ERMA Enterprise Risk Management Academy Bh%(%yl) CONFERENCE
2%/ ON ERM

www.erm-academy.org
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Game changer!

L '
"Combiﬁingﬁ i cimed JQa ross-functional appro f@oroblg
defingon with American efficien nd creativity would be a e-changer."

* Redesighed the Operations * Integrate ‘nemawashi’into the modern

Organization basﬁ on proven best—in' Integrated Business Planning (IBP)
odel.

class Operations process

BCP and quarterly Risk Assessment * Develop a Best In Class ‘Kaizen’ and
th

Business processes are simplified and WITIREIV OTEagNa I ST S R

standardized, then optimized using . Build Suntory’s first ‘Smart Factory’
technology/Al loutside Japan!

Risk Beyond osted i \ RNATIONAL
ENMONE CONFERENCE

{( J) Enterprise Risk Management Academy
_ ) ERMA , o

www.erm-academy.org
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Integrated Business Plannlng (IBP)

Itis a proven, monthly decision-ma
project bu

Increased Rev

2
Capability

1. Product Review

* Qutput: Timing and volume
31% For new SKUs or reduction

In current portfolio
(12 -24 months

Improved Custo
maturity)

Improved Forecast 5. Management Business

Review
Improved New Produ

¢ Output: Approved 3. Integlt:a:.e
1 3 Integrated Business Plan ST
Al: Predictive Reduction of Invento 27% and Action Plan for
Process y

Analytics

(SAP IBP,
Optimity)

Improvement

(5 Review Capital Planning and Asse

Steps of IBP

Improved translation of Demand,... INEEEGE— 21% 3. Supply Review

¢ Qutput: Volume Supply
Plan, Shipment Plan,
Inventory Plan

Improved Logistics Planning I 19%

Improved Asset Utilization 4

7 s H | INELSI  INTERNATIONAL
t ERMA Enterprise Risk Management Academy
4/

RO CONFERENCE
www.erm-academy.org ON ERM
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Al: Predictive Ana [yt|cs & \n e Lea r Bringing together and using factory-wide data to create a next-generation factory

hg '
Advanced factory
Prodi af d
8 Digital Twins: Digital represe tatl s of » rewepity Dg};;;:ﬁ::;z"nﬂhrwgh
physical assets that can S|mu,late redict noidusl  Visalzation _Other

tracing of factory data applications

(3 Use e
performance (Siemens M/ndSphere e — e

improve traceability and
Machine Learning: Enable machi |’es to ki A iy, workate
F == A : . reform, and advanced
analyze data, predict fitenance needs, and @ Link Y frcto mragomen
optimize processes without hu n Iip gton ot eiceree L b

forms of data
factory data

intervention (/IBM Watson)
% Augmented Reality (AR): Isn’t inheren'&Al but e i

Collection of data
enhance workers in tasks like assembly or
maintenance by overlaying information on i , :
I’eal—WOI‘ld equipment (TO Sh Ib a A R) Facilities Procurement Manufacturing [l Quality assurance Shipping

www.erm-academy.org

-
}aunched in 2020 with the following benefits

Enhanced Efficiency: Obtimized workflows
reduce downtime, improve the use of resources

Cost Reduction: Predictive maintenance, efficiefk
operations lead, Iovwr operational costs.

Higher ity: Advanced sensors and real-time
analyti urebetter quality control.

Flexibility and Scalability: Adapt to changes in
tion demands faster, flexible in customiZé

responsive manufacturing approach.

Improved Safety: Automation & remote
monitoring reduce risks hazardous environmens
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« Kaizen'is a process of iR s R SO .
- SAT TF i Selecting a theme related to polic

FpTrov Mthatconsists ofa | 1 |Selectingathemerelatedtopolicy |8

orios of Focused Improvemegigy | & | ieyns ecurensumion Lol

DENE!
EEJIJJ Udli8

Detailed measurement; (IEJMW:D) ‘ Viea
ROMJJJ/JJJ [PowerBl; I’J.J eau)

ot Analyze
Cotntermesires &
l/lﬁMM“m’w
[ 5 {Sarcorimmion SO conval
"o frevenorpredh B |
| 10 | :

-~
- %

' ¢ T ERMA
Risk Beyo edb e INTERNATIONAL
(@ ERMA Evr&(\e,;p;rrii:a aRicsakdl\éI;r;aiigwem Academy thxoL2>4ND CONFERENCE

ON ERM
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Yorid Kaizen Chalhpionl

\Brightest (29y) Veteran (59y)
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Conclusion

* Fusion leadership is an adapwe of leadership, thatliSgUSERMINRAENVIrOoNnMents
where multiple cultures and business practices need to woRStOBether.

* Fusion leadership'er rages Stic view of.potential business risks, creating
a strong foundation fo WVENISK management.

* The utilization of technolegy'and Al can s ificantly impreye process efficiency,
but only if the process'hasHirst been led and stan@@rdized.

ATIONAL
BEYOND

Enterprise Risk Management Academy 5024 ONFERENCE
www.erm-academy.org ON ERM
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And to make it works:

frameworks.

-
Flexibility and Adaptability: Adapt bas
different situations require different le

Emphasis on Shared
involved.

Resilience and Proactive Risk Management: Encourage creati diverse thinking and
building resilient throu active risk management practice

Process Transformation: o make technology work effec Improving process
efficiency, it’s essential to focus oﬂolifying and standardizing processes first

e, @

www.erm-academy.org
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